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Problem Statement
How might we  a  for  
to ensure their  
while 

design digital Platform  EV Bike users
experience is Simplified and engaging

interacting with after sales activities

Objective and Goals

Design Process

Research

Define

Ideate

Design
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Design System

� To Provide 
, vehicle, and services to the user�

� To  of all 
after-sales services the EV user uses�

� Filling the gap between  by 
making the process transparent�

� To create a 
 at any stage after owning 

the EV.

hands-on information about the 
journey

enhance the end-to-end experience

company and user

simplified Interaction between EV 
bike and their user

Defin�
� User person�
� Empathy Mapin�
� User Need�
� Key Task’s

2
Ideat�
� Information 

Architectur�
� Design Syste�
� Components


3
Desig�
� Wire frame�
� Visual Desig�
� Prototype Link

4
Researc�
� After sales 

service’�
� Competition 

analysis

1

Name: Anoushka Saha

Age: 29 Years

Profession: Designer

"Anoushka is a working professional in Emphase 
energy. she likes to ride the bike and owns an EV 
bike. She uses her bike to go shopping and roam 
around with friends "

Satisfaction from service and maintenance.

Simplified way to connect with bike

Cost affordability.

Goals 

Forget to charge the bike after a ride.

Getting a slot for charging.

Fear of theft

Pain Points

Name: Subhanshu Singh

Age: 29 Years

Profession: Designer

"Shubhanshu is a Working professional in IBM. he 
likes to ride city around. He is also self-motivated in 
using the latest technology “ 

Helps Ease in finding service and 
maintenance.

Allows Ease vehicle-related document 
handling.

Goals 

Power station location doesn't know if there is 
any in his locality.

Maintenance of EV is a challenging task for him.

Pain Points

#1D1BB #1D1BB #00D5E5

Wireframes

Visual Design

After sales Services

Competition Analysis

User Persona’s 

other Screens

Prototype Link  
Hero Vida Application

Iconography

Based on the research conducted at the UX stage, we started developing wireframes. It was 
important to conveniently arrange the elements on the screens and provide an intuitive structure 

of the application. 

Information about range left  
with existing charge.

Shows alternative stations for 
Charging station nearby

Charging station nearby

Instant Start geofencing from 
security

Easy way of creating 
boundary for geofencing

Alert when out of geofencing 
boundary

On first hand giving Information 
about whether they can reach 
their destination or not.

Alternative routes for reaching 
destination.

Easy navigation for the user 
to follow with

User will tab the bike to connect 
again, if it is disconnected.

User will swipe the button to 
unlock the bike.

When user will tab on honk, 
they will see the bike reaction 
of blinking head light

When user will tab on open 
boot , then bike tab will open 
on the application.

Connect and Unlock 

Service of Bike

Navigation 

Finding


Charging station

Geofencing


for security

� Under a certain period, the user gets a free 
service and Maintenance for vehicle.

� Any fault part in the vehicle also gets 
replaced during this period.

Free service and Maintenance

� Notification of coming service.�

� Booking a free service till time period�

� Visible of date for free service's.�

� Cost effective for services.

What user Wants from each service

� A regular service that bikes need after 
every specific month or day.

� It is required after some specific km of 
the ride from the vehicle.

Periodic Service and Maintenance

� Tracking of periodic services.�

� Advice for ride to maintaining a performance 
of parts�

� Past services history

� Replacement of parts that the user does 
not require�

� Upgrade part as personal customization�

� Upgrade to new parts and features 
available in the market..

Parts and upgrade services
� Wants to buy customized / personalized par�
� Tracking of ordered parts and informatio�

� Look on ongoing trends to apply for to buy 
upgrade parts�

� Advice to user for upgrades for better mobility

� To assure the reliability and durability of 
certain parts of the product.�

� Accidental warranty of the vehicle.

Guarantee and warranty

� Part details about warranty / guarantee on 
their hands�

� Ease to apply for warranty / Guarantee.�

� Fast feed back from hero/Vida team.

� After sale servic�
� Competition Analysis

� User person�
� Empathy Mapin�
� User Need�
� Key Task’s

� Information Architectur�
� Design Syste�
� Components


� Wire Frame�
� Visual Designs


Insightes

Common

Different

Lock / Unlock Range of Vehicle

Vehicle Information Charging Information CallingTheft Alarm

Vehicle Service

Ride Assistance

Guide me light

Park Assist Feature

Ignite from App

GeofencingTire diagnose

Incognito Mode

Navigation

� Safety must to implemented for both the application�

� Ola application is not much engaging in terms of experience�

� Both do not help with file work in the respective government authority. This can 
be a good experience for user to engage with�

� As per user review's key less feature using login with code/password takes more 
time start the ignition than key.

Search charging stations Service Booking Geofencing Navigation

User needs

Key Task

Information Architecture

� End to end service booking�

� Connected experience with bik�

� Battery charging service informatio�

� Self-diagnose of the vehicle



� Information of trips that user mak�

� Remote commands for lock/unloc�
� History of services taken by user�

� Security of the vehicle


Thank you

Duration

Role

Tool Used

Instant alert for problems in 
Electric bike

Providing information About 
nearby Service centers

Making booking service 
easier in Minimum steps.
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User Flow - Technical problem occure in bike

User Flow - Finding charging station

User Flow - Giving bike for service and maintenance
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https://www.figma.com/proto/o6LA6bTzu8dUoqcXUrBgP4/Hero%2Fvida?type=design&node-id=1710-25890&t=tiC2MvHLGLc0r6b8-1&scaling=scale-down&page-id=662%3A2948&starting-point-node-id=1710%3A25890&mode=design

